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Specific Needs Policy

A child has specific educational needs if they have a learning difficulty that
calls for additional provision to be made for them. This means provision,
which is additional to or different from, that generally provided for children of
their age, in a mainstream school.

Children have a learning difficulty if they:

« have significantly greater difficulty in learning than the majority of
children of the same age.

« have a medical or behavioural difficulty or physical or mental disability
that prevents or hinders them from making use of educational facilities
generally provided for children of the same age.

As a school we aim to support and integrate pupils with specific educational
needs, to enable them to have access to a broad, balanced and relevant
curriculum, which is differentiated to meet individual needs and abilities. We
encourage pupils and parents to express their views, which are respected
and valued. The knowledge, experience and support of parents is vital to
the school to ensure all pupils are well motivated to learn and have a high
self-esteem. The school follows the graduated approach to intervention to
help children who have SN as set out in the Special Educational Needs Code
of Practice.

Aims

The school’s commitment, philosophy and practice aim:

« toidentify pupils with SN as early as possible;

. to assess, record and regularly review pupils’ specific educational
needs;

« to create an environment that meets the specific needs of each pupil;

. to ensure all pupils have access to a broad, balanced, differentiated
and relevant curriculum;

« to ensure all pupils foster a sense of self-worth, self-confidence and
self-awareness, enabling each child to maximize his/her personal
gualities and to develop a positive attitude to life;



. to encourage pupils to be fully involved in their learning;

« to enable every child to experience success;

« to ensure parents/guardians are kept fully informed and are engaged
in effective communication about their child’s SN.

« to encourage parents/guardians to take an active part in supporting
their child’s learning and development at all stages;

« to make effective use of support services and agencies;

Principles

The recognition, understanding and aims of all our work in specific needs is
underpinned by several fundamental principles, which are:

« some pupils find some aspects of learning difficult and have different
educational and behavioural needs and aspirations;

« pupils learn at different rates;

« identified pupils may need some modification of activities, requiring
different strategies for learning;

« identification and recording of concerns, well matched learning
objectives and targets, plus regular reviewing of these targets, are
essential features of good SN provision and focussed, effective
learning;

« all pupils should have access to all the curriculum and the broader
aspects of school life;

« pupils work best in a positive and supportive environment.

Teaching Strateqgies

The provision for children with specific educational needs is the
responsibility of all members of staff. Teachers respond to all pupils’ needs
by planning for them to have the opportunity to succeed by:

« providing support in all curriculum areas through thoughtful
identification of activities and matching work;

« using alternative materials or recording and giving the opportunity for
the use of all senses and experiences;

« planning with teaching assistants to provide additional support and
activities for individual or small group instruction;

« having realistic but challenging expectations of individual pupils;

« planning for pupils to manage their behaviour, enabling them to
participate effectively and safely in learning;



Additional Support

In addition to opportunities within the classroom, some children may work
individually or in a small group with a teaching assistant, learning mentor or
teacher. Such provision would be made to:

« provide particularly focussed learning;
« promote self-esteem, confidence and independence,;
« enable a particular programme of learning to be followed.

Provision

The school endeavours to support pupils with specific educational needs by
offering:

« differentiated work or activities within the classroom,;

« a PSP (personal support plan)

« appropriate classroom organisation and teaching style:

« avariety of approaches when recording work and ensuring expectation
of outcome is well matched to the child;

« individual or small group work by a teacher, learning mentor or
teaching assistant in or out of the classroom, focusing on the specific
needs of the pupils;

. a teaching style which places emphasis on independence and self-
organisational skills:

« One to one support, if necessary, for pupils with a statement/ Education
Health Care Plan or non-statutory funding, where the sharing of
provision is inappropriate;

If necessary additional advice is sought from the Specialist teaching service
and other agencies such as the educational psychologist, Speech and
language therapy department etc.

Assessment

Class teachers, teaching assistants and additional teachers are responsible
for monitoring and ensuring the progress of pupils with specific educational
needs towards achieving the targets set out in their PSP’s as well as the
work covered in the classroom. This follows the school’s approach to
assessment for all pupils.

Records

A SN (Specific Needs File) is maintained by the SLT. All pupils have target
set, reviewed and new targets set each half term, with specific needs or




support programmes identified as necessary. Those children with a
statement of additional needs / EHCP will have a Personal Support Plan,
outlining their specific needs and provision. The class teacher and SLT wo
act as SENCO in collaboration with the child’s parents are responsible for

writing and ensuring the implementation of all PSPs.

Monitoring and Evaluation

The SENCo and headteacher are responsible for the overall organisation
and management of specific needs in the school. The headteacher is
responsible for how the allocation of funding for specific needs is
distributed and informs the governing body of this. The headteacher and
SENCo meet regularly to discuss the effectiveness of the resourcing and
provision for specific needs in the school, which is monitored as part of the
on-going process of self-evaluation in school.

Admission and Transfer

As an inclusive school all pupils are welcomed and the headteacher,

SENCo endeavours to secure appropriate provision for pupils identified as
having specific educational needs.

Informal and formal meetings are held with the SENCo and class teachers
of the relevant schools in the summer term concerning all transferring
pupils. In some cases, additional integration sessions are arranged to

provide additional support and to enable more vulnerable pupils to become

familiar with their new situation. When pupils transfer to or from the school,
midterm, or are new to the area, pupil records and telephone conversations
are used to establish concerns, needs and provision as necessary.

In - Service training

School individual agency training is used within school and out of school
according to initiative introductions, the school and staff development
needs.

Complaints

Parents have a statutory right to make a complaint if they feel the provision
for their child’s learning and assessment have not been met.

Documentation Record

All policies are developed, drafted and agreed through consideration of
practice, previous documentation, current advice, relevant reference
materials and consideration and discussion of teaching staff and
governors. Parental contributions are welcomed and achieved through




parent governor representation and school letters, which inform parents of
any particularly relevant policy development and how they might be
involved.

All school policies are working documents and will be reviewed should
there be any organisational or management changes, if the focus is
highlighted as an area for development within the continual self-review
and/or as identified in the School Management Plan.



